
At the October 23, 2017 Regular Board  

Meeting, the Board approved the following: 

 

Under the Consent Agenda 

Minutes of the September 25, 2017 Regular Board  

Meeting  

 

Receive Financial Reports 

 

Routine Personnel Actions 

Resignations/Releases/Retirements 

Nancy Brooke, secretary “A”, VFES 

Marianne Cleary, supervisor of transportation, TEAO 

Sydney Monte, general kitchen worker, TEMS 

Noreen Richardson, substitute nurse, District 

Mary Joel Waterman, substitute teacher, District 

Dawn Zrebiec, substitute nurse, District 

Employee #8588, Statement of Employment Charges, 

CHS 

  

Probationary Period Wage Adjustment 

Rita Khalaila, secretary/clerk, TEAO 

 Patricia Lanahan, secretary, CHS 

 

Appointments  

James Alfano, substitute teacher, District 

Lauren Baxendell-Delucce, change in FTE to (.38) 

general kitchen worker, VFMS 

Nancy Caldwell, change in FTE to (.69) paraeducator, 

VFES 

Shannon Curran, teacher, Long Term Substitute 

Teacher Contracts, VFMS 

Seth Dixon, substitute teacher, District 

Rushon Drayton, substitute custodian, District 

Kirsten Firestine, after school program teacher, VFES 

Aubrey Griffith, substitute teacher, District 

Elizabeth Grove, crossing guard, CHS 

Christie Hatch, substitute teacher, District 

Delilah Hightower, (.5) general kitchen worker, 

VFES 

Robin Holloway, substitute teacher, District 

Caitlin Kershinski, (.5) custodian, DES 

Daniel Masse, substitute teacher, District 

Ashlyn McElroy, teacher, change of location to DES 

Terry Messantonio, change in FTE to (.94) cafeteria 

manager,  

Sydney Monte, substitute general kitchen worker, 

District 

Kathleen Murphy, substitute teacher, District 

John Numerick, (.56) general kitchen worker, change 

in location to TEMS 

Heidi Powel, teacher, Long Term Substitute Teacher 

Contract, HES 

Victoria Riego De Dios, (.53) general kitchen worker, 

BES 

Michael Stokes, substitute custodian, District 

 

Athletic and Non-Athletic Position  

Recommendations for the 2017-2018 School Year 

The Board of School Directors confirmed the  

athletic and non-athletic positions for the fall season of 

the 2017-2018 school year. 

 

Contracted Services for the 2017-2018 School Year 

 

Acceptance of Gifts 

 2 clothing racks to CHS 

 85 Novels to TEMS and VFMS 

 Diamond Head DU-107 ukulele to DES 

 Football practice jerseys to VFMS 

 

Change Orders 

 

Approval of Transfer to Capital Reserve Fund 

The Board of School Directors approved the transfer 

of $650,000 from the General Fund to the Capital 

Reserve Fund for the 2016-2017 year. 

 

Crossing Guard Agreement 

The Board of School Directors approved an  

agreement with Easttown Township to resolve any 

outstanding obligations of both parties under the July 

11, 2007 letter of understanding with respect to  

crossing guards.  

 

The Board further requested Easttown Township to 

pass an ordinance authorizing the District to assume  
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the hiring and oversight of school crossing guards 

pursuant to 53 P.S. 66915. 

 

Upper Main Line YMCA Rental Contract 

The Board of School Directors approved a contract 

between Conestoga High School and Upper Main 

Line YMCA for the use of its pool for the high school 

swim team for a total of $13,165.  

 

Educational Services Agreement 

 

Agreement with CCRN 

The Board of School Directors approved an 

agreement between the Tredyffrin/Easttown School 

District and CCRN to provide educational and  

support services to students.  

 

Agreement with Monroe Operations d/b/a Center 

for Families 

The Board of School Directors approved an 

agreement between the Tredyffrin/Easttown School 

District and Monroe Operations d/b/a Center for  

Families to provide educational and related services 

to students for the 2017-2018 school year.  

 

Policies Recommended for Second Reading 

 Draft Policy 1126: Website Accessibility   

 Revised Policy 4030: Appointment of  

   Employees and Required Certifications 

 Revised Policy 4035: Dress and Appearance  

 Revised Policy 5436: Reporting Suspected Child 

Abuse  

Other Actions Under Consideration 

2018-2019 Instructional Calendar Memorandum 

of Understanding and Resolution 

The Board of School Directors approved the  

Memorandum of Understanding (MOU) between the 

Tredyffrin/Easttown School District and the 

Tredyffrin/Easttown Education Association.  This 

MOU designates August 22, 2018 as the earliest first 

day for returning teachers for the 2018-2019 school 

year.  

 

The Board of School Directors adopted a resolution 

which sets the instructional calendar for the  

2018-2019 school year and designates Section 1502 

and Act 80 days as part of the approved calendar.  

  

Revised Policy 6146:  Student Athletics, First 

Reading 

The Board of School Directors approved the Revised  

 

Policy 6146: Student Athletics, on a first reading  

basis, as ready for adoption at the next regular  

meeting. 

 

November Election Ballot Question 

The Board discussed the Proposed Constitutional 

Amendment on the November elections ballot and 

agreed that approval of the amendment would not 

benefit the District.  

 

Public Comment 
The Board received the following comments from 

members of the public on the following topics:  

 Process of teacher resignations 

 2018-2019 Instructional Calendar 

 November Election Ballot 

 District Architects 

 

Scheduled Board Meetings for 2017-2018  

All meetings begin at 7:30 pm otherwise noted. 

 

August 28, 2017 January 22, 2018 

September 25, 2017 February 26, 2018 

October 23, 2017 March 19, 2018 

November 8, 2017 April 23, 2018 

November 13, 2017 May 21, 2018 

December 4, 2017 May 30, 2018 ** 

January 2, 2018 June 11, 2018 

 

** begins at 5:30 pm at the TEAO 

 

School Board business meetings are recorded and 

broadcast on TETV, Comcast Channel 14 and Verizon 

Channel 20, at 9:00 pm daily and at 10:00 am on  

Tuesday, Thursday and Saturday. 

 

Please visit the T/E website at www.tesd.net for   

current information on meeting times, locations,  

agendas and minutes of Board business and  

committee meetings. Click here to sign up to receive 

the District’s e-newsletter.  

 

Upcoming Board Meeting Dates 

 November 8, 2017, Special Board Meeting—

7:30 pm, VFMS 

 November 13, 2017, Regular School Board 

Meeting—7:30 pm, CHS 

 December 4, 2017, Regular School Board  

Meeting— 7:30 pm, CHS 

 

Adjournment 

The meeting was adjourned at 9:30 pm. 
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